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Project Labs Application Form 2024

*\What is the title of the Project?

Information of the responsible point of contact

* WONCA Working Party (WP) or Special Interest Group (SIG)

* First Name

* Last Name

* Role in the WP or SIG
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Phone

* Email Address

* |s this a joint submission of two or more WONCA’s Working Parties or Special Interest Groups?

O VYes
O No

Please specify the Working Parties or Special Interest Groups involved and what would be their
overall role in the project.

WP or SIGs Role in the project

* Executive Summary

Please provide an executive summary of the project idea, its relevance to global health priorities,
and alignment with WONCA’s mission (Max 500 words).
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* Problem Statement

Describe the specific problem your project will address (Max 300 words).

* Project details

What is the purpose/overall goal of the project?

* How will the project address the identified problem?

* Innovation and Creativity. How does this project bring fresh perspectives or solutions to global

health and primary care?

* Modularity: Describe the project’s ability to be developed in stages or modules, allowing for

gradual implementation and refinement.
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*Scalability: Describe the potential to expand the project beyond the initial scope, for example,

making it applicable across different regions or contexts.

*Type of project
[:] Capacity building
D Training activities
Policy development
Advocacy

Research

O O 0O O

Other

Project objectives, impact, and activities

Please provide a list of up to 10 objectives for the project, along with their corresponding expected

impact, planned activities, and deliverables.

The objectives (or goals to achieve) for the project must be specific, measurable, achievable,
relevant, and timely.

Activities to achieve this
Objective Impact/outcome/benefits objective Deliverables
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* Methodology

Please describe the methodology you plan to use for the project's implementation. Outline the

approach, key activities, and strategies that will guide the process to achieve the desired results.

* Monitoring and evaluation

Please describe how you plan to measure and assess the project's progress and results. Include any

tools, methods, or frameworks you intend to use.

* Project Duration

Please indicate the total implementation time for the project.
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* Geographical scope of implementation

Please share a list of countries where you envision implementing the project. This will help us

understand the geographical focus and context of your proposal.

Resources needed

Please attach a preliminary budget outline that includes key areas of project implementation,
such as communication and dissemination, staff, project management, operational costs, or other

relevant components. This will provide a clear starting point for developing the proposal further.
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Partnerships and other key stakeholders

Please share with us if you have identified the key partners (i.e., member organizations, academic

institutions, government agencies, etc.) that can contribute to the development of the project.

Additionally, we encourage you to describe how you plan to leverage any additional assets,
including “in-kind” contributions, that partners may offer. These contributions, while not requiring

direct funding, can significantly enhance the project's scope, value, and feasibility.

Type of support that this

Key stakeholders Importance or role for the project partner will provide
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Attachments or supporting documentation

If you want to share additional documentation, you can include up to 3 attachments.
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